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Title: Employee Turnover in the Business Sector
This project aims at discussing the issue of employee turnover, when it occurs and measures to reduce it. Employee turnover is a comparison in ratio form of the number of employees that must be replaced by a company in a given period of time to the average total number of employees. Competitive businesses struggle to retain employees who are experienced. All businesses, regardless of their size have a mechanism of maintaining their finances, however a factor that is mostly overlooked by these businesses is the cost of employee turnover. High rate of employee turnover can make a business or company incur cost more than they might have anticipated.  
Employee turnover occurs when employees leave their jobs voluntarily hence calling for mandatory replacement. Employee turnover is an expression of the total workforce annual percentage. It is opposed to layoffs which involve employees’ termination at the discretion of the employer as a result of factors such as merging of the company with another and reduced sales. The effects of turnover vary according to the business type and the economic health of the business location. Innovative and most successful businesses always experience low rates of turnover as opposed to small start up businesses whose turnover rates are as high as fifty to seventy percent. Also, monopolistic businesses experience low turnover since there are only few other opportunities for such job. 
The project surveyed twenty businesses and evaluated their rates of employee turnover. It was discovered that employee turnover depends much on the business structure and the performance of the business. Hence one of the ways to reduce turnover of employees is to introduce more opportunities for promotion for current employees as most of them preferred internal promotion. This helps in retaining skilled and experienced employees who are likely to search for promotion from other business settings. 
The project’s timeline is forty eight days from 13th April to 1st May.
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